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Kamales Lardi is a globally recognized authority on organizational transformation in the AI age,

known for challenging why technology-driven change so often fails at scale. With more than 26

years of experience inside the technology industry, Kamales has worked across complex

systems, global organizations, and multiple industries, advising senior executives, boards, and

governments on how AI reshapes decision-making, power structures, and organizational

resilience. Her perspective is grounded in a clear insight: AI is not a technology problem — it is

a decision quality, governance, and human systems problem. As AI accelerates bias, amplifies

risk, and exposes fragile leadership and operating…
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Recruiting, Megatrends & Education, Politics, Policies & Economy, Robotics & Artificial

Intelligence, Sales & Marketing, TED & TEDx, Transformation & Digitalization, Transformation,

Innovation & Technology, Trends, Future & Science
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