Marco Niebling

Marco Niebling built up agile project management at HEMA, the 2015 New Work Award winner,
and supported it for 10 years. In 2017, he was voted into the top ten of the New Work Award
shortlist. In his self-employment, he has accompanied other companies on their way to
self-organization since 2018. Since 2023, he has been part of ELPO GmbH, where he
accompanies teams in self-organization. He reports and encourages authentically from practice
for practice! Marco Niebling Lecture topics: Agile management in medium-sized businesses —
revolution in Swabian! Practical experience from 10 years of self-organization Self-organization
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